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HUBBERT SYSTEMS CONSULTING

MOVE FORWARD WITH :
CONFIDENCE AND CLARITY

Hubbert Systems Consulting

Corporate Headquarters
2330 Gold Meadow Way, Suite A
Gold River, CA 95670
916.635.5046
info@hubbertsystems.com
Web site: www.hubbertsystems.com

Key Statistics
e Founded 1991
e Certified Small and Woman
Owned Business
e CMAS, MSA and GSA Vender

Solutions
e Management Consulting
Regulatory Compliance
Program & Project Mgmt.
Information Security
Information Systems
Development
¢ Independent Verification and
Validation (IV&V)
e Outcomes Measurement
e Business Intelligence Systems

Focused Industry Experience
e State & Local Government
e Commercial Health Care
e Federal Government

Hubbert Systems Consulting is a leading
management consulting firm with expertise
concentrated in health care systems, programs, and
regulatory compliance. Our clients appreciate the
synthesis of people, process and technology that we
bring to each engagement.

Our focus

The health care industry has made strides, but labors
to take full advantage of the recent advances in
technology. Everyone in the industry struggles to
share necessary information while complying with
privacy rules governing proper use of patients'
medical records and billing accounts.

We understand. And we're here to help you and your
organization.

Recent Developments

e First Place in Sacramento Business Journal’s
2006 Employees Choice Award for Small
Businesses.

e Funding on-going research into the Nationwide
Health Information Network and Electronic
Health Record initiatives.

e Establishing a Center of Excellence providing
Professional Development in Health Care Project
Management.




Representative Clients

Customized Solutions

California Department of Health
Services (CDHS)

California Department of Alcohol and
Drug Programs (ADP)

California Department of Mental
Health (DMH)

Department of Developmental
Services (DDS)

Managed Risk Medical Insurance
Board (MRMIB)

California Outcomes Measurement
System (CalOMS)

Child Welfare Services/Case
Management System (CWS/CMS)
California Medicaid Management
Information System (CA-MMIS)
MIS/DSS Implementation
California Medi-Cal Program
California Denti-Cal Program
California Department of Health
Services Statewide Immunization
Information System (SIIS)
California Office of HIPAA
Compliance (OHC)

Electronic Data Systems (EDS)
Alameda County

Madera County

Calaveras County

Shasta County

Marin County

Solano County

Sonoma County

Kern Health System

Partnership for Health

Delta Dental

Central Coast Alliance for Health

Regulatory Compliance

e HSC established and administered a Project Management
Office (PMO) to develop a consistent methodology across all
projects for the California Office of HIPAA Compliance.

Information Security Management

e Working for CDHS, the HSC team implemented our
proprietary Security Management Tool, which enables
collection of component data for assessment and analysis. We
employed an Annualized Loss Expectancy (ALE) model to
identify and measure the costs associated with potential
security failures. HSC calculated these costs and weighed
them against the cost of safeguards, giving a Return on
Investment view of security management practices and setting
the stage for prioritizing future security management actions,
funding and staffing requirements.

Outcomes Measurement Systems

e The California Department of Alcohol and Drug Programs
(ADP) faced the difficulty of implementing a program that
could generate outcomes measurement data that would meet
federal guidelines, as well as yield accurate data to help shape
future AOD treatment policy. HSC and Natoma Systems
developed, tested and deployed statewide a cohesive,
functional system for California’s counties.

Information Systems Development

e The California Department of Health Services (CDHS)
oversees the California Medicaid Management Information
System (CA-MMIS). Electronic Data Systems (EDS) is the
fiscal intermediary responsible for running this complex
system. Facing complex system enhancements, with a tight
deadline. HSC worked with EDS to define the technical
system requirements and priorities. HSC assembled a team to
initiate the enhancements for CA-MMIS. HSC's mastery in
this domain proved invaluable to EDS in completing the
necessary system enhancements.

For more information:
www.hubbertsystems.com
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